IGE PROPOSED BUDGET 2025 ANALYSIS
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40100 | Operating Assessment - With Cable 1,021,977 339,748 | 1,361,725 17.1% 1,362,637

40110 | Operating Assessment - Without Cable 3,078 1,026 -12.5%
Roones Asesment [ 510615030 25.8%
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233,476

Capital Contribution Income

"~ Total Assessment Income 1,200,161 399,142

Other Income
0 | Owner Late Charges/Interest

0205

Interest Income ~ Operating
40210 | Legal Fees Charged to Owners
40215 | Gate Access Income
40218 | Marsiles/Entrada Reserve Income
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84 335 300 NA

2,041 NA
848 3,39 3,000 NA

3] 3,000
436 1744 - | NA
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. 06,405 NA
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- Prior Years Audited Surplus (Deficit)

40220 | Miscellaneous Income (64)
40225 | NSF Income -

5,585 1,86
39,600 13,20
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6,000 |  NA
60,000 |  NA

180,909 NA

7,44
52,30

83,84

Reserve Transfers

2000 | IGE Reserve Transfer (175,106) (58,369)

Entrada Reserve Transfer

NA
NA

(233,476)
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Total Reserve Transfers

N

23.8%

289,104

233,476

IGE Reserve Other lncorr_le
Entrada Reserve Interest Income
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|| Admi

i 60000 | Corporate Filing Fees 75

75 22.4%

56,160
03350 | 0.0% 93,350
12,000 | 9.1% 11,000

1,452 0.0% 1,452
NA | -
_ NA -

2,000 12,000 |
O NA | -

Management/Accounting Fees 40,500 13,500 54,000
Payroll 20,971 83,885
60020 | Office Expense 3,249 12,997
60025 | Website Expenses

1,087 1,450
I Newletters

|
l Credit Card Fees - ‘=

I 60031 | Bad Debt Expense
| 60032 | Credit Card Late Fee
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1IGE FKUPUDED BUDGET 2025 ANALYSIS

BUDGETS
Actual At | Estimated | Estimated
[Acct#]  Description | 3 Months Proposed | vs2024 | Adopted
|60035| ApplicationFees | 1,150 383 | 1,533 2,400
I Background Check Expense I 2,245 748 2,993 _
| 60040 | Legal Expense 12,566 4,189 50,004 | 400.0% | 10,000 |
60045 | Audit& TaxRetumPrep || (900  (967)] (3867)]  5508| 01% |  5500]
[60050 — [ I o [ s [
60055 | Board Mesting Expenses [ | as| | 2ok | 0]
160060 | Gate Smart Passes 1 1 T [ wa [
| 60065 | Taxes/LicensesDues || | -1 -] 2404 NA | -
i Total Administrative Expense: || 127,757 | 42,561 | 170317 | 226,549 261% | 179,713
I B |
Utilities .

| 65000 | Eleotric 34,320 | 11,440
(55010 T Collion™— | v |4
| 65015 ] Cable/Internet | 603,858 | 201286| 805,144 840,492
65025 | Maintenance Fuel & Oil | 448
R T T S | I — S R 1
| Total Utilities Expense: [| 642,810 | 214270 | 857,081 | 889092 | 3.1% | 861,085
- I R B 1
Insurance | :

| 63000 | Insurance - Property 33,488 36,840 | 18.9%
| 63010 | Insurance - Crime & Fidelity _ NA * !
63015 | Insurance - D and O 1,039 4,156 4,572 |  -4.3%
I 63020 | Insurance - General Liability I—-i

| 63025 | Insurance - Automobile 834 3,672 2,995
| Insurance - Umbrella i 3,865
163035 Insurance - Bquipment Breakdown || 295 o8|  394| 32| -36% | 500
63037 | Insurance - InlandMarine || 1089  363| 1452
Insurance - Workers Compensation I - __i
insurance - Cyber — e
- Total Insurance Expense: I ‘ 65;_124 I
IR T U T | *G/L 63000 |

6798 |  2266| 9064 99| 47.6% 675
| 1,822 2,430 9,996 | 233.2% 3,000

Building Maintenance
61000 | Building Maintenance |

61010 | Entrada Entry Maintenance
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i Total building Expense: || 86201 2673] 10a9a]  togon] towise | e8]
IR R e

Grounds Maintenance |
14,878
Grounds Maintenance / Repairs I 13,753 i
[62015 - |
| [ Fountain Maintenance | I N B 7
[62020[ sitesignage [ - | | | 99| 4% | 1000
Landscape Contract [ o3025| 1L008|  44033]  4s5360] 60% | 42800
Landscape Maintenance -Entrance || 1100]  367| _ 1467] _ 2004] -165% | 2400
62035 Fertilization / Weed Control | 13,097 17,463

Landscaping - -l 1 N
| 62040 | Tree Trimming / Replacement | 7,045 2,348 12,000
I-I -0 - N | ]




IGE PROPOSED BUDGET 2025 ANALYSIS

| BUDGETS
_ Actual At | Estimated | Estimated 2,025 | % Change 2024
Acct # Description 9/30/2024 | 3 Months | At YE2024] f"mposed vs 2024 Xd_opted
—_ Mulch - Annual - - NA
62045 | Greater Imperial Board Allocation 114,631 56,549 | 171.180 184,494 | 9.5% 168,480
Street Lights - Maintenance - - - - i NA
Total Grounds Expense: 202,289 85,768 288,058 298,590 14.9% 259,820
| |
Miscellaneous Expense
1 60005 | Marsilea HOA Shared Expenses ] 156 52 208 NA i
60012 | Expense Recovery G2 (1099 (@396 ; NA
64000 | Vehicle Expense 129 43 172 - NA
64010 | Miscellaneous Expenses 1,778 ) 593 2-,371 214 -69.8% 709
64015 | Holiday Event Expense o I . i . NA - |
90022 | Reserve Fence Expense 387 129 516 | - ‘NA
B Total Miscellaneous Expense: - (847) (411) (1,645) 214 | -69.8% 709 |
* ______ Total Operating Expenses:|| 1,025,027 359,860 | 1,384,500 | 1,490,561 | 9.1% 1,366,737 |
Net Oper;ti_ng Income/(Loss): B 62,910 | 1,874 65,171 - NA - (0)
634 [Total IGE Lots 1 o ‘
631 |JTotal Cable/Internet Lots N : E
3 [Total Non-Cable/Internet Lots o
Total Reserves Expenses 289,104.00 | : ﬁ
Total Operating Expenses _ 1,490,561.00y | a )
Total Other Income 180,909.00 | M -
Cable/Internet Assessment 840,492.00 N " ” '_
Net OE Assessment Requirement: | 1,598,756.00 : !__
|
N W Cable Rate Non-Cable Rate _
| Annual | Quarterly | Annual Quarterly | Total Annual Assessments
_ 456.00 114.00 456.00 114 289,104.00
) [ 1,332.00 333.00 0 . 840,492.00 |
| 740.00 185.00 740.00 185 469,160.00 |
Proposed 2025 2,528.00 632.00 | 1,196.00 299 1,598,756.00 |
| 631.00 342 | Adjustment -
2% 2%
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