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March Operating Reserve Total
2026
Assets
Current Assets
10000 AAB Op 2713 196,141.01 196,141.01
10005 AAB OP ACH 0759 22,850.57 22,850.57
10007 AAB OP New ICS 713 43,762.51 43,762.51
10102 AAB Security Deposit 5329 10,000.00 10,000.00
10006 AAB 1257-Marsilea 48,093.71 48,093.71
10009 AAB CDARS 4759 Exp 6/4/2026 3.53687% 107,569.33 107,569.33
10012 AAB CDARS 7265 Exp 7/9/2026 3.8516% 256,592.43 256,592.43
10014 AAB CDARS 2841 Exp 4/23/2026 3.53687% 101,562.42 101,562.42
10015 AAB CDARS 4279 Exp 1/7/2027 3.34364% 256,759.78 256,759.78
10100 AAB Reserve 4499 50,010.62 50,010.62
10101 AAB Res ICS 499 418,851.57 418,851.57
10103 VNB Reserve 7894 240,142.73 240,142.73
10104 VNB Reserve ICS 894 21,068.65 21,068.65
Total Current Assets 272,754.09 1,500,651.24 1,773,405.33
Accounts Receivable
11000 Accounts Receivable 38,891.75 38,891.75
11010 AR - Marsilea/Entrada 2,458.31 2,458.31
11050 Allowance for Bad Debt (13,611.00) (13,611.00)
Total Accounts Receivable 27,739.06 27,739.06
Current Assets
12000 Utility Deposits 3,230.00 3,230.00
12100 Prepaid Insurance 34,898.44 34,898.44
12110 Prepaid Expense 1,580.95 1,580.95
12140 Due To/From Operating/Reserve (150,000.00) 150,000.00
Total Current Assets (110,290.61) 150,000.00 39,709.39
TOTAL ASSETS 190,202.54 1,650,651.24 1,840,853.78
Liabilities & Equity
Current Liabilities
20000 Accounts Payable 4,595.00 4,595.00
20110 ARC - Security Deposits 10,000.00 10,000.00
20111 Build Deposit 2,500.00 2,500.00
20120 Prepaid Assessments 252,536.82 252,536.82
Total Current Liabilities 269,631.82 269,631.82
Liability
30010 Dfrd Reserve - Pooled Reserve 1,618,278.61 1,618,278.61
Total Liability 1,618,278.61 1,618,278.61
Equity
31000 Fund Balance 186,827.38 24,885.82 211,713.20
31100 Prior Year Surplus Allocated (192,816.00) (192,816.00)
Current Year Net Income/(Loss) (73,440.66) 7,486.81 (65,953.85)
Total Equity (79,429.28) 32,372.63 (47,056.65)
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Imperial Golf Estates HOA

Income & Expense Statement
Posted 3/1/2026 To 3/31/2026 11:59:00 PM

This Month: Operating

YTD: Operating

Actual Budget $ Var Actual Budget $ Var Annual
Income
Administrative
40200 Owner Late Fees/Interest 300.95 500.00 (199.05) 1,290.48 1,500.00 (209.52) 6,000.00
TOTAL Administrative 300.95 500.00 (199.05) 1,290.48 1,500.00 (209.52) 6,000.00
Income
40110 Operating Assessment - less Cable 0.00 153.00 (153.00) 0.00 459.00 (459.00) 1,838.00
40120 Reserve Assessment 0.00 0.00 0.00 72,940.59 72,940.59 0.00 291,762.36
TOTAL Income 0.00 153.00 (153.00)  72,940.59  73,399.59 (459.00) 293,600.36
Other Income
40205 Violation Income 0.00 125.00 (125.00) 0.00 375.00 (375.00) 1,500.00
40210 Legal Fees Charged to Owners 0.00 667.00 (667.00) 0.00 2,001.00 (2,001.00) 8,004.00
40215 Gate Access Income 440.00 250.00 190.00 1,550.00 750.00 800.00 3,000.00
40218 Marsilea/Entrada HOA Shared Inco 0.00 0.00 0.00 0.00 461.00 (461.00) 1,844.00
40220 Miscellaneous Income 0.00 0.00 0.00 70.00 0.00 70.00 0.00
40230 Application Fees Income 300.00 500.00 (200.00) 2,000.00 1,500.00 500.00 6,000.00
40235 Sales/Overage/Transfer Fee 6,000.00 2,500.00 3,500.00 7,500.00 7,500.00 0.00 30,000.00
40300 Interest Income 2.47 0.00 2.47 7.61 0.00 7.61 0.00
42000 Reserve Transfer 0.00 0.00 0.00 (72,940.59) (72,940.59) 0.00 (291,762.36)
44000 Marislea/Entrada Transfer 0.00 0.00 0.00 0.00 (461.00) 461.00 (1,844.00)
TOTAL Other Income 6,742.47 4,042.00 2,700.47  (61,812.98) (60,814.59) (998.39) (243,258.36)
Resident Relations
40100 Operating Assessment 95,656.47 95,653.00 3.47  286,969.41 286,959.00 10.41 1,147,833.86
TOTAL Resident Relations 95,656.47 95,653.00 3.47  286,969.41 286,959.00 10.41 1,147,833.86
TOTAL Income 102,699.89 100,348.00 2,351.89 299,387.50 301,044.00 (1,656.50) 1,204,175.86
Expense
Administrative
60010 Management/Accounting Fees 4,867.00 4,867.00 0.00 14,601.00 14,601.00 0.00 58,404.00
60015 Payroll 8,303.57 8,013.00 (290.57) 21,770.24 24,039.00 2,268.76 96,156.00
60020 Office Expense 850.00 1,000.00 150.00 2,550.00 3,000.00 450.00 12,000.00
60025 Website Expenses 124.17 124.00 (0.17) 372.47 372.00 (0.47) 1,488.00
60031 Bad Debt Expense 0.00 167.00 167.00 0.00 501.00 501.00 2,004.00
60035 Application Fees Expense 0.00 200.00 200.00 0.00 600.00 600.00 2,400.00
60036 Background Check Expense 326.76 167.00 (159.76) 381.22 501.00 119.78 2,004.00
60040 Legal Expense 255.00 2,500.00 2,245.00 1,716.64 7,500.00 5,783.36 30,000.00
60045 Acct/Tax Prep 0.00 0.00 0.00 0.00 0.00 0.00 5,508.00
60055 Board Meeting Expenses 0.00 33.00 33.00 397.50 99.00 (298.50) 396.00
60065 Taxes/Licenses/Dues 75.00 0.00 (75.00) 17,269.00 0.00 (17,269.00) 72.00
TOTAL Administrative 14,801.50 17,071.00 2,269.50 59,058.07 51,213.00 (7,845.07) 210,432.00
Building Maintenance
61000 Building Maintenance (OMR) 0.00 83.00 83.00 0.00 249.00 249.00 996.00
61005 Maintenance Building 78.51 0.00 (78.51) 545.96 0.00 (545.96) 0.00
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Imperial Golf Estates HOA

Income & Expense Statement
Posted 3/1/2026 To 3/31/2026 11:59:00 PM

This Month: Operating

YTD: Operating

Actual Budget $ Var Actual Budget $ Var Annual
61015 Entrada Entry Equip (POMR) 790.56 175.00 (615.56) 2,045.34 525.00 (1,520.34) 2,100.00
63050 Infrastructure (OMR) 5,670.34 4,167.00 (1,503.34) 15,426.94 12,501.00 (2,925.94) 50,004.00
TOTAL Building Maintenanc 6,539.41 4,425.00  (2,114.41) 18,01824  13,275.00 (4,743.24) 53,100.00
Grounds
60085 Greater Imperial Board Allocation 15,219.11 15,825.00 605.89 45,657.33 47,475.00 1,817.67 189,900.00
62070 Irrigation (OMR) 293.08 1,333.00 1,039.92 930.47 3,999.00 3,068.53 15,996.00
62075 Lawns 3,970.00 4,420.00 450.00 11,725.00 13,260.00 1,535.00 53,040.00
62080 Lakes 1,575.00 950.00 (625.00) 3,475.00 2,850.00 (625.00) 11,400.00
62085 Trees 0.00 1,000.00 1,000.00 0.00 3,000.00 3,000.00 12,000.00
TOTAL Grounds 21,057.19 23,528.00 2,470.81 61,787.80 70,584.00 8,796.20 282,336.00
Insurance
60080 Total Insurance 6,606.97 6,251.00 (355.97) 17,951.52 18,753.00 801.48 75,012.00
TOTAL Insurance 6,606.97 6,251.00 (355.97)  17,951.52  18,753.00 801.48 75,012.00
Maintenance and Repairs
60090 Vehicles (POMR) 90.28 125.00 34.72 90.28 375.00 284.72 1,500.00
61010 Entrada Entry Gatehouse (OMR) 671.55 583.00 (88.55) 837.28 1,749.00 911.72 6,996.00
62095 Maintenance Supplies 932.50 292.00 (640.50) 1,257.39 876.00 (381.39) 3,504.00
Public Utilities
60070 Trash Collection 160.23 158.00 (2.23) 480.69 474.00 (6.69) 1,896.00
60075 Cable/Internet 70,942.91 47,325.00 (23,617.91) 212,828.73 141,975.00 (70,853.73) 567,900.00
65020 Telephone/Communications 107.55 0.00 (107.55) 215.17 0.00 (215.17) 0.00
TOTAL Public Utilities 71,210.69 47,483.00 (23,727.69) 213,524.59 142,449.00 (71,075.59) 569,796.00
Repairs and Maintenance
60095 Non-Vehicle Equipment 220.49 125.00 (95.49) 302.99 375.00 72.01 1,500.00
TOTAL Repairs and Mainter 220.49 125.00 (95.49) 302.99 375.00 72.01 1,500.00
TOTAL Expense 122,130.58 99,883.00 (22,247.58) 372,828.16 299,649.00 (73,179.16) 1,204,176.00
Excess Revenue / Expense (19,430.69) 465.00 (19,895.69)  (73,440.66) 1,395.00 (74,835.66) (0.14)
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Imperial Golf Estates HOA

Income & Expense Statement
Posted 3/1/2026 To 3/31/2026 11:59:00 PM

This Month: Reserve YTD: Reserve

Actual Budget $ Var Actual Budget $ Var Annual
Income
Other Income
40300 Interest Income 2,539.33 0.00 2,539.33 7,486.81 0.00 7,486.81 0.00
TOTAL Other Income 2,539.33 0.00 2,539.33 7,486.81 0.00  7,486.81 0.00
TOTAL Income 2,539.33 0.00 2,539.33 7,486.81 0.00 7,486.81 0.00
Excess Revenue / Expense 2,539.33 0.00 2,539.33 7,486.81 0.00 7,486.81 0.00
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