Imperial Golf Estates Homeowners Association
Treasurer’s Report

To The Board of Directors
October 17, 2024

Operating Results:

Our Year-To-Date unaudited operating results through September are positive. Operating
Revenues are $56,151 above budget (5.5%) and Operating Expenses are $1,041 under budget
(0.1%), resulting in a surplus of $57,192.

On the revenue side four items (Sales/Transfer Fees, Owner Late Fees, Legal Fees Charged to
Owners, and Application Fees) in total exceed the total income surplus. At the same time on
the expense side almost all expense groups continue to be below budget with the exceptions of

the Grounds category (due to extensive repairs to the irrigation systems) and the Maintenance
Building (due to roof repairs).

Delinquencies:
The number of homeowners with outstanding balances has reduced to 18 from 25 last month

and the total amount outstanding has reduced to $26, 802 from 528,883 a month ago. The
current delinquent balances range from $4.74 to $7,018.54. The distribution and statuses are

Status Categories: | AtAttorney | Final Notice | 1st Notice

Budget:
The 2025 budget is being developed and the proposed budget will be presented at the

below.

Aging Totals:
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November Board Meeting for comments with final approval at the December Board Meeting.

Conrad Peacock, Treasurer
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Imperial Golf Estates
DELINQUENCIES

Final Notice
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Aging Totals:

Category Totals: | '$18,280:97
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